SILC COUNCIL MEETING – APRIL 14, 2011

INTRODUCTION AND WELCOME:

In attendance:

SILC COUNCIL MEMBERS:  Judy Barrett, Chair, Rick Davis, Anthony Sledge, Bob Leonard, Patricia Valladares, Marianne Leonard, Dorothea Thompson, Errol Elshtain,  Deana Claiborne, Treasurer

PROXY VOTES:  Lillian Burch voting for Bryan Hilbert and Errol Elshtain voting for Michele Priddy

SILC Executive Director:  Mark Montgomery

VR Representatives: Gay Oliver, Tom Hannon     SILC Liaison: Sam Cole

CENTER DIRECTORS:  Lillian Burch, Bob Leonard, Tria Bridgeman representing Tom Hopton, Beth James,  Deborah Cunningham (Via Conference Call)

GUESTS: Rozann Downing, Catherine Herrera

Absent:

Bryan Hilbert, Susan Conder

CALL TO ORDER:

By:  Judy Barrett, Chairperson

MINUTES:

Dorothea Thompson commented that she had mentioned that she had made progress with the transportation issue in Murfreesboro and that was not reflected in the minutes.  Marianne Leonard suggested that SILC members report their progress to Mark to be included in the SILC report.  Anthony Sledge brought a motion to make those changes and accept the January, 2011 minutes, Bob Leonard seconded the motion.  Motion passed.

MEMBERSHIP REPORT:

By:  Sam Cole

There are no pending nominations for the next four months and have been no appointments made since the last meeting.

VR REPORT:

By:  Tom Hannon  

Tom spoke briefly on the new administration and their focus and VR personnel changes.  As of March 31, VR has released all that were on the P2 waiting list (about 336 individuals statewide) had 1,006 individuals in P3, and 95 in P4.  From Oct. 1 through March 31, there were 759 successful closures (employment of 90 days or more).  The new electronic case management web-based system (TRIMS) has been a difficult transition and are implementing the first region in the middle of May with each region being converted one at a time.  Tom reported on policy updates concerning the use of HOPE scholarships for VR clients with college education as part of their employment plan and auxiliary aids policy.  There has been additional staff training on autism that VR is seeing more and more of.  For the services for the blind and services for the deaf:  There is a new call center training program (The Volunteer Blind Industries) in Johnson City.  Tom reported on the AT&T program, the partnership with Goodwill Industries, FedEx and overall growth of warehouse opportunities in Memphis.  

 TREASURER'S REPORT:

By: Deana Claiborne

Deana reported on the ARRA stimulus grant money and what has been purchased for a total of 

$23,962 out of the total of $42,167.  The balance will be spent on an automatic door opener for the SILC office, assistive technology, and an updated phone system for the SILC office.

Deana reported that none of the additional Part B dollars have been contracted out by the DSU as of yet, although budgets from the SILC and the CILs were submitted quite some time ago.  Deana expressed concerns that we do not have adequate time to spend these dollars before the end of this fiscal year and would like to see the contract time be extended until the next fiscal year.  

Deana continued with the financial report, pointing out the variances in about $1,100 in Personnel, which she explained, had to do with increased health insurance costs.  The next area is the $5,000 variance in Travel Expenses, which is more of a bookkeeper issue and how the items are categorized, and is due to having the SILC meetings at the CILs and the extra travel money spent there. There were several areas where we went over budget and several areas where we went under budget, so in the end it will all net out at around $155,000.  

In the proposed new budget, no changes were made for Salaries, but increases were made to Health Insurance, Travel Expenses were lowered, Occupancy Expenses are in line with last year, and Accounting Category is the same.  She recommends that we add a category for ADA accommodations because this issue kept coming up over purchases for assistive technology that we had no category for.  Office Supplies Category was lowered a little, and SPIL networking the same.  The new budget is for $155,400.

Concerns or risks that Deana has identified are:

Because the agency’s full budget is a contract, there are no discretionary dollars.  This means that any expense that is outside the specific restraints of the contract is disallowable.  One consideration is fundraising.  SILC staff is not allowed to do fundraising because the staff’s salary is 100% paid out of the contract budget.  She recommends cutting Mark’s hours and pay by $5,000 and using that time to do fundraising, where he raises the $5,000 toward his pay and an additional $5,000 for use as discretionary funds.  She also recommends developing and getting some fiscal policies in place to address these concerns.  

Patricia made the recommendation that the entire Council get a copy of the proposed fiscal policies as they are being developed.

Rick Davis made a motion to accept the proposed budget.  Anthony Sledge seconded the motion.  Motion approved.

Discussion was made about the additional $30,000.  A motion was made by Anthony Sledge that after the Council submits the required documents from the steering committee/peer review council to DSU that we use the additional $30,000 for the grassroots development of the new CIL in East Tennessee.  Patricia Valladares seconded the motion.  Sam Cole and Tom Hannon gave input about the process of developing a new center.   Anthony rephrased his motion as we initiate the process to facilitate the resources for the center in East Tennessee.  Sam suggested the money should be put into the SILC budget because there will be some costs involved such as travel costs required for meetings, etc.  Rozann Downing and Marianne Leonard commented on people they know in Johnson City that they could contact and possibly get the ball rolling there.  Anthony’s motion was taken off the floor.

At Sam’s suggestion and at the direction of the Chairperson, Mark will get a committee going to help develop the RFP and schedule meetings in East Tennessee with all of the stakeholders that might be interested in starting the center.

Tom Hannon stated that the money would be available after this fiscal year when a new CIL is started.  Some of the money could be used for travel to get things going and some could be used to kick start the CIL in addition to the $100,000.

Mark asked who would be interested in serving on the committee.  Those initially selected for the steering committee to start a new CIL are:  Dorothea Thompson, Erroll Elshtain, Bob Leonard, and Anthony Sledge with Lillian Burch as an ad hoc member. 

Discussion during the Treasurer's Report: Gay Oliver addressed the issue of spending the Part B dollars before June 30 and reported that the $10,000 contracts are being processed.  They have gotten permission for an extension through September 30. 

Discussion was made about starting the new center in Johnson City.  Tom Hannon explained the process of starting the new CIL in East Tennessee.  He said it starts with the SILC selecting a steering committee and initiating interest in that area, but not the SILC itself starting one.  He said the money would be available for 2011/2012 (the money that TARP used to get - $100,000/yr.) to fund the new center, once one has been established.  The  $10,000 that is going to each of the current centers is the leftover TARP money.  It was previously established at a prior SILC meeting that the remaining TARP money would not be enough to start the new center, therefore, would be split among the 5 active CILs.  

Discussion was made about the current SILC contract of $155,000 and the extra $30,000.  Deana is concerned that SILC might lose the money if not spent by June 30, but doesn’t feel like we have a good plan to spend it right now.  She doesn’t want to rush into spending the funds but to spend very judiciously.  Tom stated that they hope to create a process soon to get a new Part B center up and running and to be able to use the portions of money needed to do that and if there are portions left over, they might be turned over to the centers but “DSU does not intend to turn the money back over to the Federal Government.”  Tom stated the need to develop a plan quickly so that we might be able to spend it.

Deborah Cunningham was having difficulty hearing the discussion via conference call so Mark summarized the events leading up to the discussion:

Last April, when the SILC was developing the SPIL, put into the SPIL a request that the SILC budget be increased from $155,000 to $185,000.  The SPIL was not approved until Sept. 30.  In the past, there have been 4 troughs of money. Trough 1 is the SILC budget, which in the past has been $155,000.  Trough 2 is TARP and/or whatever Part B center exists.  Trough 3 is the $60,000 that goes toward the Older Blind Program.  Trough 4 is whatever’s left over, typically around $36,000 give or take.

In October, TARP became a Part C center and there was roughly $45,000 left over from that grant.  At the January meeting, the SILC Council recommended (no vote, just a recommendation to the DSU) that the remaining $45,000 be increased to $50,000 and each of the five participating centers receive $10,000 from those funds.

Mark emphasized that the SILC only recommends to the DSU.  The DSU sent a request in February that all of the CIL directors for a scope of service and goals (from Juanita Flakes).  The CIL directors returned those, he assumes, in a timely manner.  The DSU, per Tom Hannon, has received those requests and are now being processed.  The CILs will have until Sept. 30 to spend the $10,000.

That leaves the $30,000 that the SILC in April put into the SPIL.  Mark corresponded with the DSU in January asking that the grant be amended to reflect that.  Mark stated that he would like to amend the 2011/2012 budget to $185,000 instead of $155,000 plus $30,000.  Mark asked the Council for their recommendation if they would like to pursue the amendment to the budget during the appropriate time.  He would like to recommend that the $30,000 that is left on the table this year be split evenly among the 5 participating centers, since time is running out to spend it.

Tom Hannon repeated that the funds should be used to start the new center and they need a plan for that in order to appropriate the funds.  If they don’t get a plan and the money is not spent, the DSU will find a place to put the money so that it does not go back to the Federal Government.

CIL REPORTS:

The CIL directors gave their respective reports.

SILC REPORT

By:   Mark Montgomery

· Worked collaboratively with other statewide advocacy organizations on legislation to remove outdated language from Tennessee Code.  The bill has been passed and signed by Gov. Haslam and will go into affect July 1.

· Worked with a number of the Centers on Disability Day on the Hill speaking with Legislators from all across Tennessee, paying particular attention to those in North East Tennessee, talking to them about the advent of a new center there, and also planting the seed for additional IL funding.

· Working with Transportation providers to make transportation accessible to all Tennesseans.

· Working collaboratively with State Rehab Council on developing comments and goals for the State Plan that SRC works with VR on. Will be attending public hearings across the state for the SRC & SILC.

OLD BUSINESS

There was discussion about having the SILC meetings across the state at the CILs.  Patricia and Dorothea want to continue to visit the remaining CILs.  The discussion was related to the travel costs involved.  Anthony suggested if it is not a financial issue, we should continue to visit all of the CILs.  Sam said the head of the Division wanted to make sure it was cost effective.  Deana said there was money in the budget for continuing this, although it might have to come out of networking.  Mark will check with Tom Hopton about having the next meeting in Nashville at MTCIL.   

Discussion was made about Mark’s cell phone.  Under the direction of the executive committee, Mark cancelled his cell phone contract  as well as the internet card with Verizon and no longer has a cell phone paid for exclusively by the SILC.  Mark has always used his personal laptop since coming to Nashville in 2007. 

Patricia urged Dorothea to contact the Middle Tennessee CIL for advocacy on Transportation in Murfreesboro.  Judy suggested she talk to Lillian about how they worked out their issues in Knoxville for some ideas on how to deal with it.

NEW BUSINESS

No New Business

ELECTION

Judy announced that Deana has had a lot of experience with the League of Women Voters and that she would help out with the election of officers.  She then turned the floor over to Deana.  

Deana said that she received several inquiries for board positions and that Judy had previously appointed a nominating committee:  Bryan Hilbert, Deana Claiborne, Lillian Burch, and Bob Leonard.   

There are three individuals who have expressed interest in running for the position of President.  Speaking on behalf of the nominating committee, Deana put forth those names in nomination today.  Only one of the three was present and Deana announced that she would let Bob speak on his own behalf and read the correspondence from the other two.  She invited Bob to speak about his qualifications and his platform.

The next individual who expressed an interest in running for President is Bryan Hilbert, who now serves as Vice Chair on the executive committee.  Deana read Bryan's and Michele's letters to the Council.

Deana continued by saying that we have three very qualified candidates.  Mark provided the ballots for the positions of the SILC Council, color coded by position.

Mark made clarification about the CIL directors soliciting funding from SILC.  All CIL directors solicit funding from SILC but as Chair, whomever that may be, doesn’t have a vote as to whether or not the SILC recommends funding to a particular center.  

Errol commented on Bob being a CIL director and the SILC chair and a voting member.  His concerns are with the public perception that would not be a positive perception of the SILC Chair also being a CIL Director.  

Lillian agreed with Errol and also feels that the SILC should be more representative of the consumers we serve and not of the CIL directors.  She mentioned problems in the past with a CIL director being the SILC Chair.  She said she is glad Bob was selected by the other directors to be the director representative on the SILC council but she did not think the Chair should go to a CIL Director.

Deana announced that there were proxies issued to those present.  Errol will be voting for Michelle and Lillian will be voting for Bryan.  Mark asked Tom Hannon and Gay Oliver to count the votes and they agreed.

The floor was opened for any other nominations for the position of Chair.  No other nominations were made.

Ballots were handed out, collected, and counted by Tom Hannon and Gay Oliver.  Tom announced that Bob Leonard was elected as the new SILC Chair.

Nominations for Vice Chair were opened.  Judy nominated Deana.  Lillian nominated Bryan on behalf of Bryan.  Marianne nominated Anthony.  Deana withdrew her nomination because of the two qualified nominations on the floor.  Nominated for Vice Chair are Bryan and Anthony.

Ballots were handed out, collected, and counted by Tom Hannon and Gay Oliver.  Tom announced that Anthony Sledge was elected as the new SILC Vice Chairperson.

The next position is for the office of Treasurer.  One individual has expressed interest in this position, Marianne Leonard.

Marianne said that this the one position she feel most qualified for based on her background in bookkeeping and being a business owner, understanding of budgets and working with non profits, efficient with Quickbooks and Excel, familiar with 990 tax forms, etc.

The floor was opened for other nominations.

Errol on behalf of Michelle, nominated Deana Claiborne.

Deana said she is currently serving as the Treasurer and feels that she is getting a better grasp of what needs to be done and will be happy to serve in any capacity needed by the council.

Lillian made the statement that we need to be careful not to have so many CIL members on the executive committee.  She feel like it is not good to have three CIL members and two of those are husband and wife on the executive committee. She thinks most businesses would not be run that way and that Gov. Haslam would appreciate this either.  This is a Governor’s Appointed Council and she is seriously concerned on how this looks and thinks this should be brought to his attention.

Anthony corrected Lillian that although he works at a CIL, his position on the council is because he has a son with a disability.  

Patricia disagrees with Lillian and thinks it should be about why we are here and wanting to help people with disabilities and not where our paychecks come from.

Tom Hannon commented that this should be a council driven by consumers, not CILs.  He is concerned of how it would look to have a Chair and his wife being the Treasurer.  There is an appearance of it being not appropriate.

Bob reluctantly commented that although it has not been widely publicized, he and Marianne are no longer married and have not been for a while.  Marianne Leonard is now actually Marianne Dale.  They live in separate households but still work together.  Because this is of a personal nature, he has not felt a need to disclose this.  But since they seem to think this is an issue, it is now a non-issue.

Sam clarified that because Anthony works at a CIL, under the regulations he is classified as a CIL person, and the law only deals with the fact that we can’t have more CILs and State to vote than Non-CILs and State to vote.  We are currently not in violation of the law. 

Errol continued that the perception is important and he doesn’t want it to look like if you are not associated with a CIL, you do not have a say.  He thinks that people on the outside might get the wrong impression. 

Sam said that we have had several CIL associated members on executive committees in the past and it has not been a problem.  

Deana commented that as difficult and uncomfortable as this discussion has been, it is an important discussion.  This will make us all feel more confident of having the right team because ultimately we are all responsible.

Marianne agreed that we do need more consumers on the council and the executive committee.  But we are overlooking the fact that a lot of people associated with CILs are themselves consumers, have family members that are consumers, represent consumers.  The fact that they have lived the life, husbands and wives have lived the life, children and grandchildren have lived the life, this makes them understand it from different perspectives, which in a lot of ways gives someone from a CIL a much better overall outlook of the bigger picture.  It should be perceived as a positive and not a negative.     

Ballots were handed out, collected, and counted by Tom Hannon and Gay Oliver.  Tom announced that Deana Claiborne was elected as the Treasurer.

The floor was open for nominations for Secretary.  Anthony nominated Marianne Leonard for Secretary and she respectfully declined the nomination.  Deana nominated Michele Priddy for Secretary.  No       other nominations were made and Michele Priddy was elected Secretary.                                                       

The new executive committee of the SILC is:

Bob Leonard, Chair

Anthony Sledge, Vice Chair

Deana Claiborne, Treasurer

Michele Priddy, Secretary

Appreciation was given to the outgoing executive committee and welcome given to the new executive committee.  Judy, the outgoing Chair was given a gift, card, and certificate of appreciation from the council for her dedicated service.

All were invited to the TARP office for a brief tour and meeting of the staff.

CLOSING:

Anthony Sledge made a motion to adjourn.  Rick Davis seconded the motion.  Motion carried.

Respectfully submitted,

SILC Staff

